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Lack of or improper…

•Risk assessment

•Incident Command

•Accountability

•Communications

•Established SOP’s or failure to follow SOP’s

NIOSH TOP 5 
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Tactical Supervisor

(Division/Group Supervisor)

Jobs: 
•Tactical supervision

•Accountability

•Communication

•Ongoing size up

•Safety Officer

Need to Know: 
•Boudaries 

•Resources

•Objectives

KSA’s: 
•Hostile

•Agile

•Mobile
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The ICS Formula for 

Pre-Loaded Templating:

+ Building 

+ Conditions 

+ Resources 

= ICS

Simple and Rapid 

ICS Deployment
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Thank you.

God Bless

You and your precious families;

Those you serve, 

And those you lead!
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