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QBE provides insurance solutions QBE Insurance Group is one of the

world’s top insurance and 

reinsurance companies

QBE employs 11,700 employees, QBE is in the top 20 largest 

companies

Company overview

Who are QBE







Established following major fire losses/trends 

& referenced on insurance policies
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Fire Prevention on Construction Sites – The Joint Code of 

Practice on the Protection from Fire of Construction Sites 

and Buildings Undergoing Renovation 

First issued 1992 (10.1 edition January 2023)

Produced in association with:

• The Fire Protection Association / RISCAuthority

• The Association of British Insurers

• London Fire Brigade

• Contractors Legal Group (including Build UK, NFB, SBF, NASC)

• Several endorsements including CECA, CIREG, ICE, RIBA 

and RICS)



Introduced in 1992, following a major fire 

loss in London in 1991 –

during the construction of the London 

Underwriting Centre!
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The Code applies to activities carried out prior to and during the 

procurement, construction and design process − but not the 

operational aspects of the completed structure other than future 

defined construction works.

The scope of this Code applies to projects with an original 

contract value of £2.5m or above, and applies equally to smaller 

value contracts where these are part of a large project. A large 

project is one with a value of £20m and above. Thresholds may 

be reduced if a high fire risk. As JCoP represents best practice 

then should really apply principles to all projects.

If compliance with this Code forms part of the insurance contract, 

non-compliance with this Code could possibly result in insurance 

ceasing to be available or being withdrawn, resulting in a possible 

breach of a construction contract which requires the provision of 

such insurance.

For example, JCT Design & Build 2016 form of contract which 

specifies compliance.
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Where this Joint Code of Practice uses the word ‘must’, 

the procedure to which it applies is compulsory. Where 

the word ‘shall’ is used, this indicates a mandatory 

requirement, except where compliance is impractical, in 

which case a written risk assessment is required. Where 

the word ‘should’ is used, the procedure is 

recommended best practice.



Insurers’ Loss Experience

The ‘Big 3’:

Collapse - permanent & temporary works, cranes

Fire – constructed assets, smoke damage, plant

Flood – inundation & contamination / escape of water

Resultant Severe Consequences

• Damage, disruption & delay

• Multiple fatalities & injuries

• Costs, fines & legal action

• Loss of reputation & business

• Senior management time…….etc

Breakdown of large loss CAR/EAR insurance claims by type over the period 1990 – 2018 

(ref: IMIA Newsletter April 2020)

Note: EAR = Erection All Risks i.e. construction projects with a high M&E element 
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Fire Plan

should now reflect the rapidly changing 

nature of the hazards

Fire systems

where there is occupation then should 

be subject to impairment management 

and notification

Temporary coverings

now extended to hardboards which 

must meet Class A2 – s1, d0 or better!

Fire extinguishers

all registered with PC and all 

subcontractor personnel competent 

to use

Security provision

all licenced by the SIA and work for 

ACS approved company

CCTV

high fire risk sites should consider detector 

activated remotely monitored video

surveillance and/or permanent security

There are circa 54 amendments between the 9th and 10.1 Editions
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Temporary Buildings (different to temporary accommodation)

• 9th Edition compliant acceptable until January 2025

• Minimum 6m separation from building under construction or

• No story above 18m in height

• 30 minute fire resistance 

• Any insulation A1 or A2-s1, d0

Temporary Accommodation – 30 minute fire resistance

Deep Fat Fryers – use strictly prohibited

Hot Works

• Trained personnel

• Permits – no protracted permits and senior management 

monitoring 

• Enhanced shielding and protective screens

• Fire Watch

• WAS 30 minutes continuous plus 60 minutes periodic but NOW 60 

minutes continuous plus 60 minutes periodic (or longer based on 

RA)

• Use of photographs and thermal imaging



Combustible insulation materials – removal of 

materials during works e.g. daily and safe storage

Electric vehicles – storage of lithium ion vehicles 

prohibited. Charging stations 10m from any building 

and combustible storage

Roof systems – limit storage of combustible materials 

to immediate use
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High rise defined as:

“ A site where an assessment undertaken by a competent person identifies that the 

workforce is at risk due to the height of the building under construction and the 

associated complexity of the means of escape. The risks associated with the nature of 

construction and project progress should be considered alongside the likely response 

from the fire and rescue service in terms of timeliness and available appliances.”
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• Where reasonably practicable, the 

building should be horizontally fire 

compartmented at least every 5 floors 

(was 10 floors)

• Earliest practicable opportunity

• Using 60 minute temporary fire 

stopping until permanent stopping 

installed

• All holes, shafts and openings to be 

closed off including service risers, lift 

shafts and stairwells.

• automatic fire detection 

implemented on a risk based 

approach 

• Focus on high fire load areas

• Use of multi sensor detectors

• Operational until permanent 

installation commissioned and 

live

• All buildings 18m or above, 

provision of firefighting shaft with 

rising main and for 50m plus, wet 

riser with duplicate pumps

• Rising main facilitates to be 

provided as construction 

progresses and accessible

Horizontal compartmentation Fire detection Firefighting
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