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Takeaway(s) – In a nutshell

‘Designers will need to build in features that enable the insurer to assign an Estimated Maximum 
Loss (EML) value that is something other than 100% (or even >100% where multiple building are 

considered) - this does not happen natively when ‘compliance’ is the only design goal (UK)’

Also: the construction debate is not just about wood, and it’s not just about fire
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Insurance and insurability



A lack of trust / technical concern
= a lack of available insurance capacity

20%

20%

20%

20%

10%

10%



Trust and good technical understanding
= choice, excess capacity, and competition
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What has NOT changed (UK)?

• Our Building Regulations

• All of the other factors that contribute to a building’s insurability

• How people expect buildings to perform in fire

• Expectation of availability, and cost of insurance / lending

• Any sign of climate change abatement





3 masters to satisfy?

• The Government

• The Client

• The Insurer

Mass Timber Insurance Playbook, May 2023



How to use the MTIP?

• Qualitative Design Review

• Solutions engineering (MTIP)

• Peer Review

• Compliance Objectives

• Voluntary Objectives

Mass Timber Insurance Playbook, May 2023



Structure of the MTIP?

Mass Timber Insurance Playbook, May 2023



Guidance Sheets –
Follow RIBA Stages



Essential Principals for Fire Mitigation

Key Themes

Risk Mitigation Actions

Insurance Actions

Guidance Sheets –
Follow RIBA Stages

Mass Timber Insurance Playbook, May 2023



Guidance Sheets –
Working Examples



Guidance Sheets – Key Takeaways

• Voluntary objectives/BCP – Owner/Developer to take the lead 

• Broader and early engagement

• Fire Risk Engineering and EML modelling

• Reparability – commentary as well as level of cover, i.e. aesthetic vs structural 

• Tech/Digitisation & Golden Thread – new opportunities to share information and 
manage risk – two way

• Other Tech – IoT – Water management, moisture monitoring, weather tracking, 
etc..



Potential for hybrid designs



Successfully deployed
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