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Introduction

Note ς This Presentation and any statements made during this presentation  are not made in an official capacity of the FDNY. 
These statements represent the opinions of the presenters and not necessarily those of the FDNY.
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Sadly, 17 died ς however over 100 people were rescued by the FDNY



19 story structure ς fireproof 
 Duplex and single level apartments 

Fire began in apartment 3N 
120 apartments of which 118 were occupied



The Response

ÅFDNY units arrived in 3 minutes

ÅReports of unconscious people 
received before arrival 

ÅSmoke had already filled the 
stairwells prior to FDNY 
extinguishment efforts   

Å5th alarm assignment ς bringing 
hundreds of firefighters and EMS 
personal to the scene

ÅMore than 60 EMS transports

Å More than 30 in cardiac arrest



Contributing Factors

Fire was discovered at 
approximately 10:50 am

Delayed notification

1st 911 call at approximately 
10:54 am

Numerous open doors ς 
apartments and stairwells 



Driver Joe

Driver or Aide

Another set of trusted eyes

Experienced firefighter

Enables command to focus on the incident 
and strategy  

Invaluable asset on the fire ground



10:54 Phone alarm received for smoke in the hallway of 333 E 181st St, 
Bronx NY

10:58 10-77 transmitted 

11:01 Incident Commander reports heavy fire out the windows of  the 3rd 
floor on the rear of the building

11:03 Second alarm transmitted 

11:07 First two 10-45s transmitted 

11:14 Three more 10-45s transmitted 

11:19 Third alarm transmitted 

11:21 Fourth alarm transmitted 

11:32 Four additional 10-45s transmitted 



11:32 Total patient count is 10, 7 of which are RED tags 

11:40 One additional 10-45 transmitted 

11:44 Four additional 10-45s transmitted 

11:45 Total patient count 15, 11 of which are red tags 

11:48 5th alarm transmitted 

12:00 Car 15A reports all visible fire knocked down, fire remains doubtful 
will hold 

12:10 Car 15A updates total patient count 32, 26 of which are RED tags 

12:16 Five additional 10-45s transmitted 

12:18 15A updates total patient count to 37, 30 RED tags 



12:24 Two additional 10-45s transmitted 

12:32 Four additional 10-45s transmitted 

12:33 15A updates total patient count to 40, 31 RED, 2 yellow/orange, 7 
Green, also reports primary searches throughout the building complete

13:26 Incident placed under control



3J

3N 3J3N

The fire began in apartment 3N and spread to 3J ς both apartment doors were open



Apartment 3N was across the hall from 3J 



Duplex ς Lower level 

Stairs to upper level

Apartment 3N



Duplex ς Upper level 

Apt door to hallway

Stairs to lower level

Apartment 3N



Duplex - Interior stairs



The winning mindset  

Casualty collection points -  Sectoring  -  Use of skeds -  Sequential ventilation -  
Lithium Ion Battery removal ς Victim tracking chief/coordinator - Primary and secondary search 



Rear ς Exposure 3

Fire dynamics ς Teaching points: Fire creates 
pressure ς fire gasses move from low pressure to 
high pressure, velocity ς low vent and high vent 



Exterior view



Street management plan 



Ladder placement ς tower and aerial devices
The importance of ground ladders
Sheltering in place
Priority order of removal


