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Over decades prior to 2017... 

A tale of introducing systemic vulnerabilities 
linked to: 
ØDeregulation
ØPrivatisation 
ØDecentralisation
ØReduced public expenditure



That became deadly problems due to: 
Ø Incompetence
Ø Institutional indifference
Ø Exploitation driven by conflicts of 

interest, greed, and dishonesty
ØDisrespect of (stigmatised) social 

housing tenants 

By 2017... 
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The formal response...

Residents... who are 
“experts by lived 
experience” hadn’t 
been listened to - either 
by the Tenant 
Management 
Organisation (TMO) or 
their elected 
representatives at RBKC



The ‘golden triangle’

Decision-makers Experts by 
profession

Experts by lived experience (residents)



Residents... who are 
“experts by lived 
experience” hadn’t 
been listened to - either 
by the Tenant 
Management 
Organisation (TMO) or 
their elected 
representatives at RBKC

Building safety regulation: changes for 
‘higher-risk residential buildings’ (HRRBs)

Building Safety Act 2022:
ØRegulated by Building Safety Regulator (HSE)
ØPurpose: to ensure that HRRBs are designed to be 

safe, built to be safe, and managed to remain safe 
after occupation (fire and structural safety only)

Resident Engagement Strategies:
ØContent = describes how residents over 16 will be 

!"#$%&'& in building safety decisions
ØPurpose = for residents to contribute to their 

homes ('!")  and *''$!")  safe



Changes to building safety regulation



A lot of words have been 
written down... and 
there’s more to come...

Building safety regulation: what’s 
changed since Grenfell?

BUT words don’t make 
buildings safe, nor do 
they make people feel 
safe in them



‘So what?’

Regulators’
Expectations

Buildings that ARE safe 
and FEEL safe



Meaningful resident engagement on 
building safety issues
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Let’s collaborate and see if we can 
work it out!



So why work Collaboratively 
on this subject..? 
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It’s hard work…
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Collaborate Participants
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The Trust Equation

Contributors

! Andy McGrory, Policy lead for Resident Engagement at the BSR
! Gill Kernick
! Pete Apps
! Anna O’Halloran
! Dr Simon Williams
! Brent O’Halloran
! Jenny Danson and Matthew Gardiner – D I N 
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Launch Day …Workshop 1
We were not aiming for 
the Moon…..
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What else did we consider 
over the months…
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Workshop 3:
Implementing the HOW – by bridging the 
gap between Data & Insights 
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Workshop 5: 
Putting the 
Right Culture in 
Place
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Finale & Presentations
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Thank you…

https://www.tpas.org.uk/
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