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NHRFR est. 1999
Union City, West New York, North Bergen,

Weehawken, Guttenberg

Never a fire without two exposure issues / Always rush hour
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N.H.R.F.R.

ɕ56 on duty minimum

ɕ1 Deputy Chief (Regional Tour Cmdr.)

ɕ3 Battalions split over 5 cities

ɕ10 Engines / 4 Ladders / 1 Heavy 
Rescue / Safety Officer / Com Tech

Ɉ4 on Ladders / 3 on Engines

ɕ80,000+ people per square mile

ɕApprox 40 - 50 high rises

ɕLightweight ground scrapers galore
3
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GROUND - SCRAPERS
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High Rise Ops

Å   What is the expected 

staffing today?

ÅHow many command 
officers?

ÅWhat communication 
challenges?

ÅIs there an SOP?

ÅIs it enforced and does 
everyone know it?

ÅIs all equipment 
compatible?

ÅAre pre - plans formatted / 
shared?
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ÅHave an SOP 

and Share it

ðAutomatic / 

Mutual Aid 

SOP

ðGet a Plan

ðGet People

ðOrganize

ðGo to Work

High Rise

Considerations for Success
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NHRFR 
1 st  alarm response

Å4 Engines, 2 Ladders, Rescue 1, 
Safety 1, BC, DC. RIC (31)

ïWorking Fire ï BC, 1 Engine  (34)

Å  2nd Alarm ï 2 Eng, 1 Ladder,  BC.

ïAs available, HQ Staff Officers

ïCommand Co. discretion of IC  (45)

Å3rd Alarm ï (JC Task Force 
[2/1/BC])  (60)

ï3rd NH BC when recall Chief secured

ÅAll Addôl Alarms ï 2 Eng, 1 Ladder 
10
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ÅKnow your 

Buildings

ÅPreplan

ÅSet up your 

Battle Plans

ÅPlan for 

enough 

people & 

stuff
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High Rise

Considerations for Success
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Be Prepared

ÅTake Active Steps to Control 
Extensive Fire Spread due to:

ïInadequate fire safety education

ïDoors left open

ïPoorly fire - stopped floors and walls

ïAutoexposure

ïHuman Error

ïFailure of fire protection mechanisms

ïArson 12



High Rise

13

Firefighting Concerns

ÅControl of Building Systems
ïCommunications

ï  Elevators

ï  HVAC systems
ÅSmoke Control

ï  Auxiliary Appliances

ï  Fire Pumps

ï  Building Maintenance Personnel
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Be Prepared

EXPECT SYSTEM FAILURE 

AND  

HAVE A PLAN FOR WHEN 
IT HAPPENS
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Use building personnel to help 
operate Smoke Control Systems

NO ONE KNOWS!!!
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Fire pumps boost pressure to 
upper floors
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System Failure
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Fire Safety Education Failure
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Bldg set back 125ô from street 
Rescue attempt
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Area of origin 
can be 

identified by 
sagging rebar

Area of origin
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Severe spalling caused by 
flame exposure
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High Rise
Operations

Interior Fire Control Factors:  

ÅCommand

ÅRescue

ÅA ttack

ÅVentilation

ÅExtension Prevention

ñCRAVEò
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Command

ÅRequires Expanded Command 
organization

ÅEstablish control points ASAP

ÅEstablish communications
ïDemand progress reports

ÅControl building systems

ÅProvide adequate Personnel
ïAdditional RIC Teams

ïTactical Reserve
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ÅPersonnel must 
be controlled 
from the 
bottom - up
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ÅSolid enforced Mutual SOP

Å4-6x more people than usual
ÅTactical Reserve

ÅFront Load Response / Auto Aid

ÅHave enough Chiefs

ðEarly control point establishment

ÅKeep the kittens in the box

ðAvoid span of control violations

High Rise

Considerations for Success
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SPAN OF CONTROL

If the incident is escalating, 

and you are not maintaining 

a proper span of control, 

unless the incident 

stabilizes very quickly, 

YOU WILL FAIL
Incident Command 26
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Hudson County 

Interoperability Policies
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ÅCovers:

ðMutual Aid Relocation Kits

ðNotifications / Radio protocols

ðAir Supply Protocols

ðCommon Equipment / Adapters

Å2ó hose (75õ lengths) w/ 2.5ó couplings

ÅDigital In -line gauges

ðHydrant Adapter Bags

ðHigh Rise Hose Loads (FDNY 2.5ó load)

Hudson County 

Interoperability Policies
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ÅMaintain air supply

ðASU gets key position at front

ðRespond on confirmation of WF

ðAdditional alarm equipment assignments = 

air/air/air

ðCarts to move extra SCBA to Resource Division

High Rise

Considerations for Success
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Case study

ÅCullum Towers ð North Bergen NJ

Å15 stories Fire Resistive

ÅFire reported in 14J

ÅWas actually in 14F

Å1 fatality

ÅRegional companies at another 

multiple alarm fatal fire in UC
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Case study

Å1 st  line stretched short (wrong 

stairwell due to wrong location

ÅElevator issues

ÅGated wye issues

ÅCommunication issues

ÅWind -driven fire (apt., door left 

open / windows failed

Å19 FFõs burned
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Lessons learned

ÅOperations go nowhere without 

organization

ÅSOPõs unfollowed not worth paper 

written on

ÅExtensive SOP revisions

ðElevator guidelines reinforced

ðStandpipe control firefighter

ðRevised equipment protocol
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ÅHigh Rise Command Kit

ïCommand Tool assists in 
organizing operations

ïLaminated clipboards and dry -
erase markers

ÅControl Point Area Guidelines

Hi - Rise Control Points
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ÅOrganizational 
failure breeds 
operational 
failure

ÅCommand kits 
help turn 
confusion into 
confidence
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A black marker and a 
wall puts you in 

business
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