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Kings Cross Fire
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Tip – start with HAZID

If we haven’t understood the 
hazard, we will inevitably 
assess the risk incorrectly.

If we have assessed the risk as 
low, the measures in place to 
control it may be insufficient.



Section 83
An accountable person for an 

occupied higher-risk building 

must as soon as reasonably 

practicable after the relevant 

time assess the building 

safety risks as regards the 

part of the building for which 

they are responsible.

Section 84
An accountable person for an 
occupied higher-risk building 
must take all reasonable 
steps for the following 
purposes:

(a) preventing a building safety 
risk materialising as regards the 
part of the building for which 
they are responsible;

(b) reducing the severity of any 
incident resulting from such a 
risk materializing

KEY PROVISIONS OF THE ACT

The principal accountable person 
for an occupied higher-risk 
building must prepare a report (a 
“safety case report”) containing:

(a) any assessment of the 
building safety risks made under 
section 83 by an accountable 
person for the building, and

(b) a brief description of any 
steps taken under section 84 by 
an accountable person for the 
building.

Section 85



REASONABLY FORESEEABLE
Was the Grenfell tragedy reasonably foreseeable?

Consequence

Was a catastrophic fire in a 

high-rise residential 

building reasonably 

foreseeable?

Failure Mode

Was vertical fire spread via 

the external wall system a 

reasonably foreseeable 

failure mode?

Scenario

Was a kitchen fire leading 

to external cladding ignition 

a reasonably foreseeable 

chain of events?

Cause

Were regulatory failure, 

poor product testing and 

miscommunication of risk 

reasonably foreseeable 

causes?



Why have 
over 70% of 

BAC 
applications 

been refused?



KEY PROVISIONS OF THE ACT

If we keep Sections 83 and 84 in mind, the logic of the safety case remains 

clear:

1) Identify the hazard (Section 83 – assessment)

2) Explain how control could be lost (risk analysis)

3) Describe measures in place to prevent occurrence (Section 84(a))

4) Describe measures that reduce severity if it does occur (Section 84(b))

5) Explain how we know those measures work and will continue to work 

(ongoing compliance)

This is why we structure safety cases as:

Claim → Supporting Arguments → Evidence



Assessment criteria



Are you jumping straight 
to Section 84?

We have 

smoke 

control

We comply 

with 

standards

We inspect 

balconies 

annually



Tip – break it down

• What are we looking at? (system description and system 
operating context) 

• What could go wrong? (Hazard identification and analysis) 

• How bad could it be and what are the major threats? (Risk 
estimation) 

• What has been done and what else could be done, about it? 
(Risk and all reasonable steps evaluation, risk 
mitigation/reduction and acceptance, safety management) 

• What if it happens? (emergency and contingency arrangements)



BSR feedback (RFI) - slabs

Requirement

• Ascertain the slab type, thicknesses and concrete covers of the 
building

• Demonstrate an understanding of what the effective fire resistance of 
the structures are

• Assess what the risks are in relation to effective fire resistance levels 

• Assess the risk of structural failure due to fire based on this 
information

• Explain how the risks identified are being monitored, managed and 
mitigated



Threat Preventative controls Interim event Recovery controls

Foreseeable 

consequences Likelihood Severity Risk rating

Fire becomes 

established in 

building, 

As per the bowtie
Structural elements heated 

beyond capacity
As per bowtie

Progressive collapse of 

building following 

localised failure of load-

bearing elements.

Loss of egress routes

Very Low Catastrophic Very Low



Translating into the safety case

Evidence

Arguments

Claim
Structural elements 
achieve the required 

fire resistance 
period

The fire resistance of 
load-bearing elements 

is understood

Cover meter survey Drawings

The required fire 
resistance period 
aligns with the fire 

strategy and 
applicable design 

standards

Ongoing management 
ensures effective fire 

resistance is 
maintained over time



BSR Feedback – balconies

Requirement 

• Describe the type of balconies present and confirm how these are 
fixed back to the primary structure

• Assess what the risks are in relation to structural failure of the 
balconies and panels attached to them

• Explain how the risks identified are being monitored, managed and 
mitigated including details of any inspections of the balconies and 
the façade fixings,

• If not already in effect, put in place a specific regime of inspections 
of the balconies and the façade fixings, including type and 
frequency of inspections







Meet Cascade Verify

Submitting a building safety case to the regulator 
shouldn't feel like a leap of faith, but with the average 
submission costing £23,000 in regulator fees alone, the 
stakes are too high to guess.

Cascade Verify gives you an expert review before it 
counts. Upload your report and instantly get a detailed 
score across every BSR criterion, with clear guidance on 
your weakest areas and exactly what needs to change.

Built by the Cascade Risk team on real submissions and 
the BSR's own guidance.

Submit stronger. Spend less.



SERVICES WE OFFER

Contact us at info@cascade-risk.com

www.cascade-risk.com

Cloud-based, digital safety case software

Safety case review – gain confidence you have satisfied the assessment criteria

HAZID workshop

Safety case authoring; safety case mapping (to Cascade)

Building safety training – CPD and IIRSM accredited face to face and e-learning courses

mailto:infor@cascade-risk.com
mailto:infor@cascade-risk.com
mailto:infor@cascade-risk.com
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